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Our mandate was established by a motion from the 2022 ABC, which states:

...to direct the ABC AWC Committee to coordinate an in-depth and inclusive study
regarding possible changes to the ABC and AWC structures. The study will
consider all fellowship viewpoints, and all delegates and members of the fellowship
will be invited to participate. Findings will be presented to the 2023 ABC, and
regular updates will be provided to 2022 ABC delegates and the fellowship.




About our Study group:

e We chose to meet twice monthly - different times on different days of the week. This schedule will be
reviewed after the ABC.

e Motions passed at one of our meetings must be ratified at the subsequent meeting in order to be put
into effect.

e Minutes and other reports may be found on our webpage, acawso.org/abc-awc-study/
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e Motions passed at one of our meetings must be ratified at the subsequent meeting in order to be put
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About this Presentation:
We will look at the Recommendations listed in the report, explored in 3 parts:
About the Study and Delegates
About the Conference
About Conducting Business

After a brief outline of the different points in each part, we will open the floor to comments and
questions.
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e  Shift administration of the ABC and Quarterly Delegate Meetings from the WSO to the delegation.

The delegation may handle the creation of the agendas; create an agenda-setting committee.
Delegates would manage core Conference functions, such as chair, parliamentarian, timers, etc.
Working groups to conduct business - communications, agenda creation, Conference studies, proposal
generation and adoption, and other priorities.

Precise focus and agenda for each delegate business meeting; perhaps correlating to the work of the
Collaboration Committees.

e Review the Ballot Proposal process to create better ways to receive guidance from the fellowship.

Delegates could design and oversee the means by which proposals are brought before the fellowship and
organization.

Direct Representation. Have all proposals from Groups come through their delegate to the WSO.

A Conference committee to assess the readiness of a new proposal to be placed on the agenda.

A stage in the process where a proposal may be refined and grow support from additional ACA groups.

e  Schedule training and other educational programs, during the months between the Quarterly and ABC meetings.
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Motion:
To approve extending the ABC/AWC Study to provide recommendations without limitation,
including:
e Drafting a charter for the conference, and
e recommendations for changes in other areas, depending on availability of adequate
resources, and
e separating the AWC study from the ABC study, creating an additional study as
resources permit, and
e that the delegates will receive regular updates until the study is completed.
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Thank you for your attention




