Agenda for May 18-19, 2024
ACA Annual Business Conference

Day 1 - May 18, 2024

Approx Timing
EDT

Item

Minutes

9:00-9:50 am

Opening: (on slides)
e Serenity Prayer
Diversity Statement
e Commitment to Service Reading
e Daily Meditation Reading
e Notice: Meeting is Recorded

5

WSO Chair Welcome
e Conference Co-Chairs Introductions
e Ratification of Conference Co-Chairs - show of
hands

Welcome Delegates
Chat information and guidelines
Introductions

e Parliamentarian
Timekeepers
Secretaries
Point of Information
Point of Information WSO
Point of Order (Process)
Point of Safety
e Reader

Technology Briefing

Setting the tone
Zoom etiquette

Establish Quorum

N

Review Agenda

N

Approval of previous minutes - Vote

e 2023 ABC Minutes see 2024 ABC Delegate
Guidebook (ADG) Link

e August 5, 2023 Quarterly Delegate Meeting (QDM)
Minutes see ADG Link
November 4, 2023 QDM Minutes ADG Link

in
February 3, 2024, QDM Minutes ADG Link



https://acawso.org/2024/05/08/2024-abc-guidebook-2023-abc-minutes/
https://acawso.org/2024/05/08/2024-abc-guidebook-august-2023-qdm-minutes/
https://acawso.org/2024/05/08/2024-abc-guidebook-november-2023-qdm-minutes/
https://acawso.org/2024/05/08/2024-abc-guidebook-february-2024-qdm-minutes/

9:50-10:20 Literature - Motion to approve the Safety Tent Card - 30
Link Vote
10:20-11:30 Concepts 2 Study: Report and 2 Motions - Link Vote 70
11:30-11:45 Break 15
Establish Quorum
11:45 - 1:05 Proposal 7 - ABC/QDM - Link Vote 80
1:05-1:20 Poll to extend ABC Poll of Delegates - Vote Link 15
1:20-1:50 Meal Break 30
Establish Quorum
1:50-2:50 Board Ratifications - ADG p57-72 Link  Vote 60
2:50-4:10 Name Change Study Report and Motion - Link Vote 80
4:10-4:25 Break 15
Establish Quorum
4:25-5:45 Proposal 3 - Intro Book - Link Vote 80
Reminders S
5:45-5:50 e Worldwide Online Voting
e Website - information that will be available
(recordings and main discussion points about each
motion and Board ratifications)
e Reminder about saving Chat and the transcript
5:50-6:00 Closing 10

e Floor Proposals due within one hour of close of
meeting

e Preview of Day 2

e Serenity Prayer



https://docs.google.com/document/d/1fhQdijDVobRKIQkEhgKk4AS5lxRV5iuoPH7Aq2UrmEs/edit#heading=h.slwchi108985
https://docs.google.com/document/d/19qh8U3Hq5xt27aAwerGOnUXAfYOh2g_X/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://drive.google.com/file/d/167qv1Oc97pXnj9GkV1ktMm9oJ3eLyan4/view
https://docs.google.com/document/d/1NdAs9PZAFi9wAt8JQfoT12I8lOx0lN4V/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://docs.google.com/document/d/1u9AuawiPnkGNwbXrVTM1YkkFz4jMBBNV/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://docs.google.com/document/d/1wtx7uKpUbFP6Owmfdnwj6K4e3LMSEHFi/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://drive.google.com/file/d/1Wz0B6aI2K72hvVoYlw5U4vUpEgnYYFNz/view?usp=sharing
https://drive.google.com/file/d/13Q-6ArlsKMJ7-fS5l9u9g7k-e5s2AOaQ/view?usp=sharing
https://docs.google.com/document/d/1l2GjM76-JeRYJ-yOHWZnbNcWnN5JKg81/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://drive.google.com/file/d/167FyxOaAbwJNNyTZ9X64WpcqlRvPfvTN/view
https://docs.google.com/document/d/1NdAs9PZAFi9wAt8JQfoT12I8lOx0lN4V/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://docs.google.com/document/d/1q4i2Zd92SHeJnSh58FkpU-2WYfD7QY5U/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://docs.google.com/document/d/1wtx7uKpUbFP6Owmfdnwj6K4e3LMSEHFi/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true

DAY 2 - May 19, 2023

Approx Timing | ltem Minutes
EDT
9:00 - 9:25am Opening 25
e Serenity Prayer
e Commitment to Service Reading
e Daily Meditation Reading
e Notice: Meeting is Recorded
e Technology overview
e Setting the tone
e Zoom etiquette
9:25-9:40 Racial Trauma Service Group Report Link 15
Establish Quorum
9:40-9:55 Floor motion prioritization vote - if needed Link 15
9:55-11:15 Proposal 12 International Lit Scholarship Fund- Link 80
Vote
11:15- 11:20 Worldwide Online Voting Results from Day 1 5
11:20-11:35: Break 15
Establish Quorum
11:35-12:25 Minority Opinion for Day 1 Motions 50
12:25-12:45 Minority Opinion for Board Ratifications 20
12:45-1:15 Meal Break 30
Establish Quorum
1:15 -2:15 Board Report: Priorities, Large Policies & Projects Link 60
2:15-3:00 Social Media Presentation Link and Motion -Link Vote 45
3:00-3:30 Service Norms Doc Link 30
3:30-3:50 pm Committee General Q&A 20
3:50-4:05 Play/Break 15
Establish quorum
4:05-4:50 Finance: 2023 Audit Report 45
4:50-5:05 Office Report Link 15
5:05-5:25 ABC Study Subcommittee Report Link 20
5:25-5:35 Closing 10

e Worldwide Online Voting
e Website - information that will be available

(recordings and main discussion points about each

motion)

Reminder about saving Chat

Post ABC Survey

Service Recognition and Appreciation
Promise 7 - Play and Have Fun



https://docs.google.com/document/d/1SXHbY1ncL9W-u6R3Ms2ntl501RXEN14OGhN2RHx3nUo/edit#heading=h.kahdg9u3juik
https://drive.google.com/file/d/19xbKPhzzXcrzGU78GCC-A4EChPHmDIXr/view?usp=sharing
https://docs.google.com/document/d/1tPxuDF0qccBLzdPRddqY8Q67F8FnU0ss/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://docs.google.com/document/d/1wtx7uKpUbFP6Owmfdnwj6K4e3LMSEHFi/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://drive.google.com/file/d/1lSODmig7_swNseALngv9ZKm_AsEg6KL9/view?usp=sharing
https://docs.google.com/document/d/1Bur2_q7fcNaHbBX6MHyXZaiqce_R4S-f/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://acawso.org/2024/05/07/2024-abc-guidebook-social-media-page/
https://docs.google.com/document/d/19qh8U3Hq5xt27aAwerGOnUXAfYOh2g_X/edit?usp=sharing&ouid=117430987155614674768&rtpof=true&sd=true
https://docs.google.com/document/d/1x5AJK-_CjcqkeaP0gae0NGaUd-2OfzF8A51frDk9eaU/edit#heading=h.f47re2t5qmd4
https://drive.google.com/file/d/1ZuUsQnDQDs0eL18J1VqNWIHCV9x1zFvq/view?usp=sharing
https://docs.google.com/document/d/1O7m_71J6Zq5eQubdEBaM_D84FLI8EyEUY0CgHGTk6zI/edit#heading=h.nwrvvzl0olue

e Serenity Prayer




