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Phase 1: Foundation & 
Onboarding Preparation

Phase 2: Onboarding & 
Technical Validation

Phase 3: Workflow 
Structuring 

Phase 4: Workflow 
Consolidation

 

Phase 5: Operational 
Adjustment & Stabilization

Phase 6: Operational Scale

Phase 7: System 
Consolidation & Transition

    TMS Implementation Timeline (History View) 



Phase 1: Foundation
1) Developed MT-compatible glossary (reduced 

from ~400 existing terms → ~100 basic terms)

2) Defined Foundational Literature as entry 
point to build Translation Memory

3) Identified pilot teams based on readiness 
criteria (<50% rule)

Phase 2: Validation
1) Pilot onboarding launched (L2R & RTL)

2) Import functionality breakthrough (shift from 
retranslation → reuse)

3) Removed onboarding restrictions (<50% rule)

Phase 3: Structuring
1) Onboarding expanded to additional 

language teams

2) Hybrid workflow introduced (manual + TMS 
pathways)

3) Translation alignment process established

Phase 4: Standardization
1) Workflow standardized in TMS (post-editing 

→ review → group conscience → publishing)

2) Free Literature processing with internal 
typesetting (successful initial test validation)

3) First fully imported published materials 
with team participation (DE, PT, AR)



Phase 5: Stabilization
1) Adoption challenges identified and 

addressed

2) Legacy import moved to background (process 
complexity reduced for volunteers)

3) Transition from implementation to 
operational use

Phase 6: Scaling
1) System moves into full production (12 

languages, 14 publications)

2) Free Literature backlog resolved at scale
(121 pieces published across 12 languages)

3) TMS established as the standard 
translation pathway 

Phase 7: Consolidation & Transition
1) Foundational Literature extracted from published books (42 

items, 9 languages) now available on the website

2) Legacy imports assigned to external solution (pending approval)
Ongoing translations prioritized and handled internally via TMS

3) DeepL legacy drafts migration initiated
End-to-end import workflow established



From Concept to Production: The Full Arc

Foundation
Glossary, Foundational Literature, and pilot 
readiness

Validation
Pilot onboarding and import breakthrough

Structuring
Onboarding expansion, hybrid workflows 
and alignment process

Standardization
Standardized workflow and first published 
imports

Stabilization
Operational transition and workflow refinement

Scaling
Full production: 12 languages, 14 publications
Backlog cleared at scale (121 pieces)

Consolidation & Transition
DeepL migration, import workflows and extraction from 
published literature (42 items, 9 languages)

12
Active Languages
in full TMS production

163
Free Literature
published at scale



Translation Status

4/7/2026

A
pr

 2
02

6

Publication Title / Languages

Conference Approved Literature

A
fr

ic
aa

ns
A

ra
bi

c
C

hi
ne

se
 (T

)
C

hi
ne

se
 (S

)
C

ro
at

ia
n

C
ze

ch
D

an
ish

D
ut

ch
Es

to
ni

an
Fa

ro
es

e
Fi

nn
ish

Fr
en

ch
G

er
m

an
G

re
ek

H
eb

re
w

H
in

di
H

un
ga

ri
an

It
al

ia
n

Ja
pa

ne
se

K
or

ea
n

La
tv

ia
n

Li
th

ua
ni

an
M

al
ay

al
am

N
or

w
eg

ia
n

Pe
rs

ia
n 

(F
ar

si)
Po

lis
h

Po
rt

ug
ue

se
R

om
an

ia
n

R
us

sia
n

Se
rb

ia
n

Sl
ov

ak
Sl

ov
en

ia
n

Sp
an

ish
Sw

ed
ish

Tu
rk

ish
U

kr
an

ia
n

35

ACA is…
To the Beginner In All of Us
25 Questions: Am I An Adult Child?
Finding Emotional Sobriety
The Tool Bag
ACA Essentials
ACA Sponsorships: Fellow Traveler
FAQ

Guidelines for New Meetings
Sample Meeting Format
7th Tradition Donations: Where does the money go?
Hosting an ACA Sponsorship Workshop
Hospitals & Institutions
Suggested ACA Banking/Accounting Procedure
Literature Policy
Conducting a Business Meeting
Issues for Meetings
Safety Card: Preventing Unsafe Behaviour In ACA

WSO is…
Early History of ACA
Public Information
Twelve Concepts (for ACA WSO) & Suggested Commitment to Service

The ACA Twelve Steps
The ACA Twelve Traditions
The ACA Twelve Concepts
The Laundry List
The Other Laundry List
The Flip Side of The Laundry List
The Flip Side of The Other Laundry List
The Problem
The Solution
The Promises
The Suggested Commitment to Service

N
ew

co
m

er
M

ee
tin

g 
&

 S
po

ns
or

sh
ip

A
C

A
 In

fo
Fo

un
da

tio
na

l L
ite

ra
tu

re

P P P P P P P P P P P P P P P P P P P P

P P P P P

W P P P P P P P P P P P P P

P P P P P P P P

P P P P P P

P P P P

P P P P P P P P P

P P P P P P P P P P P P

P P P P

P P P P P P P P P P P P P

P P P

P P

P P P P

P P P P P P

P P P

P P P P

W

P P P

P P P P

P P P

P W P W P P P P

P P P P P P P P P P P P P P P P P P P P P P P P P P P

H P P P P P P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P W P P P P P P

P P P P P P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P P P P P P P P P P P P P P

P P P P P P P P P P P P P P P P P P P P P P P

P P P P W P W P P P P P P P P P P

P P4 Prof Information for Health Professionals



Translation Status

4/7/2026

A
pr

 2
02

6

Publication Title / Languages

A
fr

ic
aa

ns
A

ra
bi

c
C

hi
ne

se
 (T

)
C

hi
ne

se
 (S

)
C

ro
at

ia
n

C
ze

ch
D

an
ish

D
ut

ch
Es

to
ni

an
Fa

ro
es

e
Fi

nn
ish

Fr
en

ch
G

er
m

an
G

re
ek

H
eb

re
w

H
in

di
H

un
ga

ri
an

It
al

ia
n

Ja
pa

ne
se

K
or

ea
n

La
tv

ia
n

Li
th

ua
ni

an
M

al
ay

al
am

N
or

w
eg

ia
n

Pe
rs

ia
n 

(F
ar

si)
Po

lis
h

Po
rt

ug
ue

se
R

om
an

ia
n

R
us

sia
n

Se
rb

ia
n

Sl
ov

ak
Sl

ov
en

ia
n

Sp
an

ish
Sw

ed
ish

Tu
rk

ish
U

kr
an

ia
n

35
Newcomer Booklet
Cross Talk Booklet
Identity Papers Booklet
Good Enough Group Booklet

ACA Fellowship Text (The Big Red Book)
Twelve Steps of Adult Children Workbook (Yellow Workbook)
Strengthening My Recovery - Daily Affirmations
The Laundry Lists Workbook - Integrating Our Laundry Lists Traits
The Loving Parent Guidebook
A New Hope - ACA Beginner's Handbook
Connections - A GUIDE TO USING SUPPORT IN ACA RECOVERY

The ACA Bill of Rights 
LPG Study Group Guide
LPG Reparenting Check-in
Translations Trifold
Connections Trifold
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What’s Next: Future Direction
Complete migration of legacy content
Published literature imported via external support, while ongoing translations move into structured workflows

Full adoption across language teams
All teams working within the system — either directly in TMS or through standardized import pathways

Strengthening of Translation Memory (TM)
Growing reuse enables more efficient workflows and supports semi-automated translation for recurring content 

Website localization integration (long-term)
Potential integration with web platforms (e.g., WordPress) using ACA terminology and glossary standards

Reduce time-to-publication & volunteer workload
Faster turnaround, simplified processes, and less manual rework for translation teams

Exploration of quality-driven automation (future vision)
Possibility of publishing content based on validated quality metrics, expanding reach to more languages




